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Invasive Plant Management Program

 Prevention
 Early Detection / Rapid Response
 Control / Restoration

 Education / Collaboration / Outreach
 Monitoring
 Research
 Planning / Prioritization
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4 million visitors are not the problem
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Working Together Against Weeds

 2007 
 three-day workshop at Pt Reyes
 Came up with the WTAW concept
 Interdisciplinary group is KEY
 One-day workshop at park – outside facilitators
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Workshop Structure
 One day workshop
 Presentations – costs of control; how weeds 

get around
 Groups develop their own BMPs based on 

activities that occur at the park. 
 Report presented to park leadership the 

following morning 
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Working Together Against Weeds

 Since 2018
 Joshua Tree NP (CA)
 Death Valley NP (CA)
 Tule Springs NM (NV)
 Kaloko-Honokōhau National Historical Park (HI)
 Pu‘ukoholā Heiau National Historic Site (HI)
 Ala Kahakai National Historic Trail (HI)
 Pu‘uhonua o Hōnaunau Nat’l Historical Park (HI)
 Whiskeytown NRA (CA)
 John Day Fossil Beds NM (OR)
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Working Together Against Weeds: 
Benefits

 increased buy-in
 realistic measures
 greater understanding of invasive plant 

management from other work groups
 Collaboration and communication within parks
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Weed-free forage
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