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How we started

● Formed in 2003
● Initial funding through CDFA + SAWA
● Currently mainly a coordination group

● Watershed-based = Ecological boundaries
● Great for tackling spreading weeds

● Watershed-based = Extra complexity...
● Multiple counties

● Orange, Riverside and San Bernardino
● Split counties

● Riverside and San Bernardino have more than one WMA each
● More coordination necessary





Where we are

● Coordination
● Varied activity levels

● Interconnected land managers are very active
● Some active more locally, yet less available without funding benefit

● Funding environment is structured differently
● State funding through Ag Commissioners directly
● Grants etc. can be inconsistent and require quick turnaround

● Prioritization
● Long standing and high impact priorities
● More comprehensive priorities could aid decision making, funding



What does this look like?

● Advance notice of weeds coming down the 
watershed

● Easier information on that hard to kill species

● Collaborative workshops

● Working together to address shared goals



Santa Maria feverfew (Parthenium hysterophorus) project in San Diego 
Creek watershed

Photos: Brian Glenn, OC Public Works



What we're up to

● Coordination
● Organizing...
● Increase benefit to partners...

● Funding
● Work closely with Ag Commissioners
● Strategic plan...

●Prioritization
● More comprehensive lists and plans



Current High Priority Species

• Stinknet (Oncosiphon piluferum) - Moving east to west through 
the WMA. Special concern for sensitive species management.

• Arundo donax – In the Santa Ana River and tributaries. Propagates 
downstream

• EDRR species: Common name Botanical name

Santa Maria feverfew Parthenium hysterophorus

Star-thistle Centaurea diluta

Canary Island St. John’s wort Hypericum canariense

Egyptian knapweed Volutaria tubuliflora

Yellow starthistle Centaurea solstitialis

Chrysanthemoides monilifera

Perennial veldt grass Ehrharta calycina

Quiz 
Question



Stinknet (Oncosiphon piluferum) in Orange County

Photo: James Bailey Photo: Maura Hay

Quiz 
Question



Arundo donax removal in Aliso Creek watershed

Before After Photos: Laguna Canyon Foundation



Goals of the WMA

● Sharing information and expertise (RCDs, non-profits, 
contractors, local govt, academia, etc.)
● problem-solving for weed work

● Shared Prioritization
● Collectively picking our battles

● Coordination (esp. with aquatic resources)
● watershed approach (OC is downstream)

● Capture and use available funding effectively
● Variety of partners to apply for grants: RCDs, non-profits, local governments



Coordination in a tri-county WMA



Credit: Amanda Swanson
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Current and Proposed Projects

Project Name
Orange 
County Current Lead(s) Current Spatial Extent

Future Potential Lead 
Organizations Future Potential Spatial Extent

1 Coordinated Annual Species Prioritization 

Natural Communities Coalition, 
CNPS – Orange County Chapter Orange County+ NCC, CNPS-OC, SAROC WMA SAROC WMA+

2 Coordinated Annual Early Detection Surveys  Natural Communities Coalition Central-Coastal NCCP/HCP NCC, SAROC WMA Orange County+

3 Coordinated Rapid Response Weed Control  Natural Communities Coalition Central-Coastal NCCP/HCP NCC, SAROC WMA Orange County+

4 Coordinated Annual Early Detection Species ID Training  CNPS – Orange County Chapter Orange County+ CNPS-OC, SAROC WMA Orange County+

5 Coordinated Priority 1, 2, 3 Species Treatment All, SAROC WMA Orange County+

6 Boot cleaners and trailhead signage DPR, OCP, LCF, IRC Orange County+

7 Post-fire mapping + treatment NCC, ? Orange County+

8 Calfora Weed Manager Training Series NCC, OCP, IRC Orange County+

9 Calflora Weed Manager Southern California User Guide OCP, NCC, IRC Orange County+

10 Orange County Wildland Weed Control Guidelines OCP Orange County+

11 Quarterly funding updates SAROC WMA SAROC WMA+

12 Annual sustainability report SAROC WMA SAROC WMA+

13 Volunteer Coordination SAROC WMA SAROC WMA+

14 Annual field training event SAROC WMA SAROC WMA+

Photo: Shani Pynn
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Orange 
County

Riverside 
County

San 
Bernardino 

County

SAROC 
WMA

Orange County Steering Committee Members
Brian Glenn (Orange County Public Works)
Matt Major (Orange County Parks)
Mendel Stewart (Natural Communities Coalition)
Josie Bennett (Laguna Canyon Foundation)

Riverside County Steering Committee Members
Shani Pynn (Riverside-Corona Resource Conservation 
District)

San Bernardino County Steering Committee Members
TBD

Santa Ana River – Orange County WMA Coordinator 
Shani Pynn (Riverside-Corona Resource Conservation 
District)



● Large area with a diverse variety of habitats

o It is difficult to define priorities both within watersheds and across the 
entire region simultaneously 

● Broad membership takes time to respond
o Coordinating quick turnarounds on time-sensitive funding opportunities is 

difficult (need to be prepared with subsets of priorities to address)

● Coordination across counties is a balancing act
o There are different levels and types of input from partner organizations and 

areas with varying amounts of time, funding, etc.

Coordination Challenges for the SAROC WMA



Funding



How does funding work?

RCRCD
OC Ag 
Comm

Grant $ Other $

Weed Control Projects

RC Ag 
Comm

IERCD
SBC Ag 
Comm

$30-50K<$20K<$20K



Funding Challenges 

• County Agricultural Commissioners are the current point of 
contact for CDFA funding. How to organize around three 
Ag Comms?

• How to allocate/disperse funds between multiple counties 
and organizations within the SAROC WMA? How can we 
make funding as easy as possible?



Funding Challenges 

• Funding opportunities may have short window
o Quick turnaround

• What is the most effective workflow for selecting projects 
and providing funding for those projects?

• CDFA requires that a weed is “rated” for current grants
○ Many local threats are not currently rated
○ EDRR funding may present a challenge



Funding Questions

• What happens if money is made available and someone has 
projects that are shovel-ready? What is the decision-
making process across county lines?

• Should subcommittees be organized at the level of 
county subgroups or the SAROC group?

• How do we develop a sustainable funding structure for the 
WMA?



Wrapping up



What are the end goals and benefits here?

• Shared information, expertise, and resources

• Collective priorities – WMA-wide and county-specific
• Increased clarity for land managers
• Shovel ready projects for funding opportunities

• Coordination on projects
• More resources for challenging sites
• More avenues for funding

• Clear funding plans and pathways
• Rapid, effective action on high priority projects (quick!)



Roadmap

• Update MOU
• Addition of new partners

• Increase benefits for partner involvement
• Consider development of a strategic plan
• Next WMA/subgroup meeting dates

• P.S. We are looking for input!!!


