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Raising awareness and building 
capability to manage early 

invader weeds

Kate Blood, Bianca Gold, 

Bec James

Victoria, Australia - 27 Oct 2021

Cylindropuntia kleiniae (Klein’s Cholla), Minyip Bushland Reserve, June 2016

Social media: @weedyk8

#WESIProj
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Wathaurong Country, near Beaufort, Victoria, 2021
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State of Victoria, Australia
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Victoria
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Victoria

Over 227,444 km2

~6.6 Million people

Highest point 1,986 m
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Victoria

Over 227,444 km2

~6.6 Million people

Highest point 1,986 mPublic land

About 8 million hectares

About 33% of Victoria
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Where do we fit?

Statewide Invasive Species Programs

Weed Management Program

Weeds at the Early Stage of Invasion

(WESI) Project

1.5 FTE $194,000 AUD per year

Established 2011

Weed Data Management Project

1.3 FTE $170,000 AUD 2021/2022

DELWP’s Forest, Fire and Regions Group

AUD = Australian Dollar; DELWP = Department of Environment, Land, Water and Planning; FTE = full-time equivalent

Cactus Country, Strathmerton, Victoria, May 2019



OFFICIAL

8

Weeds at the Early Stage of Invasion (WESI) Project

The WESI project aims to prevent 
the establishment of high risk 
invasive plants that threaten 
biodiversity on the public land estate

Dimorphotheca species (Cape Daisy), Wimmera, Oct 2016

Social media: @weedyk8

#WESIProj
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Enablers

collaborations

tools & resources

awareness raising

capability building

Supporting on-ground 

case management of 

early invader weeds
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Tools
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Tools

Web search: early invader weeds
https://www.environment.vic.gov.au/invasive-plants-and-

animals/early-invaders
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Decision making framework
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Training

Mornington Peninsula Weed ID Training, November 2018
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Training

• 17 workshops 

from 2015 to 2019

• 324 people trained

• 88 of these about 

opuntioid cacti 

Mornington Peninsula Weed ID Training, November 2018
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Training locations
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Training using the tools

Opuntioid Cacti Workshop, Bacchus Marsh, Victoria, May 2018
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Training using the tools

Opuntioid Cacti Workshop, Bacchus Marsh, Victoria, May 2018

Opuntioid Cacti Workshop, Cactus Country, Strathmerton, Victoria, May 2019
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Training using the tools

Opuntioid Cacti Workshop, Bacchus Marsh, Victoria, May 2018

100% of respondents 

agreed that they had 

more confidence in 

identifying and working 

with opuntioid cacti 

as a result of the 

session

Opuntioid Cacti Workshop, Cactus Country, Strathmerton, Victoria, May 2019

Social media: 

@weedyk8

#WESIProj
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Webinars

Victorian alps, near Falls Creek, Victoria, November 2016
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Webinars

Victorian alps, near Falls Creek, Victoria, November 2016

• four-webinar series

• 1,430 registrations

• 33% joined live

• 14 presentations

• 12 collaborators

• evaluation report

• recordings 

available
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Webinars

Victorian alps, near Falls Creek, Victoria, November 2016

• four-webinar series

• 1,430 registrations

• 33% joined live

• 14 presentations

• 12 collaborators

• evaluation report

• recordings 

available

Over the series 93% of 

evaluation survey 

respondents agreed that 

they learned something 

that they are likely to 

apply
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Newsletter - Early invader weeds update
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Newsletter - Early invader weeds update

• four issues per 

year

• about 700 email 

subscribers

• over 123 pages  

of content 

online
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Newsletter - Early invader weeds update

95% of the respondents 

thought the newsletter 

content had influenced 

their work

• four issues per 

year

• about 700 email 

subscribers

• over 123 pages  

of content 

online
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Social media

• Facebook Group

• Scheduled posts

Social media: @weedyk8

#WESIProj
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Social media

• Facebook Group

• Scheduled posts

• Individual profiles

• Twitter, Facebook, 

Instagram, LinkedIn
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• Useful to 

• Promote events

• Share information

• Seek help
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• Facebook Group

• Scheduled posts

• Individual profiles

• Twitter, Facebook, 

Instagram, LinkedIn

• Useful to 

• Promote events

• Share information

• Seek help

Social media

• Facebook Group 

~250 followers in 6 

months

• Up to 23,000 Tweet 

impressions per 

month

• Views of combined 

webinar posts over 

36,000
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Case management - example

Amazon Frogbit (Limnobium laevigatum)

• Free-floating aquatic

• From South America and South Eastern USA

• Pond plant in trade

• Assisting awareness raising

• Assisting identification

• Connecting on-ground practitioners

Limnobium laevigatum (Amazon Frogbit), Bairnsdale, Victoria, February 2020 by Brian Dowley
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Case management - example

Amazon Frogbit (Limnobium laevigatum)

• Free-floating aquatic

• From South America and South Eastern USA

• Pond plant in trade

• Assisting awareness raising

• Assisting identification

• Connecting on-ground practitioners

Limnobium laevigatum (Amazon Frogbit), Bairnsdale, Victoria, February 2020 by Brian Dowley

Supporting:

• 90 cases 2020/2021

• 50+ cases 2019/2020
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Thank you

• WESI Steering Group

• Friends of WESI

• Statewide Invasive Species Programs

• Central Highlands Eden

• Glenelg Eden

• Otway Eden

• Good Neighbour Program

• Many collaborators

Cylindropuntia pallida (White-spined Hudson Pear), Tol Tol, Victoria, April 2012

Victorian Government 

funders:

*Weeds and Pests on Public 

Land Program

*Bushfire Biodiversity Response 

& Recovery
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Find us

Kate Blood
kate.blood@delwp.vic.gov.au

Social media: weedyk8

Bec James
rebecca.james@delwp.vic.gov.au

Facebook: becjamesweeds

Bianca Gold
bianca.gold@delwp.vic.gov.au

Facebook: goldieweeds

Web search: early invader weeds
Facebook Group: earlyinvaderweeds.vic

Weed fire webinars: https://tinyurl.com/WeedsAfterFire

mailto:kate.blood@delwp.vic.gov.au
mailto:rebecca.james@delwp.vic.gov.au
mailto:bianca.gold@delwp.vic.gov.au
https://tinyurl.com/WeedsAfterFire

