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COMMUNICATION 

STRUCTURES IN 

COLLABORATIVE WEED  

MANAGEMENT



MT. TAMALPAIS



ONE TAM COLLABORATIVE STRUCTURE



ONE TAM COLLABORATIVE STRUCTURE



SCIENCE & CONSERVATION 

MANAGEMENT (SCMWG)

 Monthly Aug – Feb

 Veg + wildlife staff

 Guides programs

 Guides projects

 Informed by subgroups

 Presently in flux



 One representative from each 

organization… sort of.

 Reviews protocol

▪ Including species list, which is 

reviewed annually.

 Guides use of Weed Manager

 Sends recommendations to 

larger Science and Conservation 

Management Working Group

EDRR SUBGROUP



Document agreement

Document action items

Record decisions and next steps

AGENDAS AND MEETING NOTES



Year One

 2 staff

 70 miles of roads & trails

 Pilot using modified NPS 

protocol

 Subgroup developed One 

Tam protocol draft in off 

season, then approved by 

full  group

 Subgroup resolved Weed 

Manager issues… mostly

ROLL OUT OF EDRR PROGRAM
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Year One

 Launched with 3 forms

 Quickly identified gaps and problems

 Slowly fixed those…mostly in the following year

▪ Example: Confusion around whether points were ever okay

▪ Example: One form lacked any time tracking info; lack of consensus 

on how to track time across agencies

 Large issues were tabled to ‘of f season’

▪ Example: Creating one export with standardized fields for all groups

EDRR PROTOCOL DEVELOPMENT



Year Two

 Mostly fixed forms and time 
tracking confusion

 Developed fixes to some of 
our group searching and 
tracking problems

Year Three

 More partners funded 
development

 Fixed our point problem by 
creating point to polygon 
feature

EDRR PROTOCOL DEVELOPMENT



 Biweekly Conference Call
▪ Robust Notes to larger group

▪ Weed Manager links to EDs

▪ Year-round

 Monthly ED News from NPS
▪ Alerts a variety of staff to new 

observations of ED species

 Informal communications
▪ Email with Calflora link to 

record, did you know about/are 
you going to treat this?

FIELD SEASON 

COMMUNICATION STRUCTURES



▪Google Drive/Docs/Sheets/Calendars

▪Trello

PROJECT AND DOCUMENT 

COMMUNICATION STRUCTURES



Meeting fatigue

Resistance to platforms like Google, Trello

▪For reasonable reasons!

▪Lack of security

▪Can’t kill the data

▪Too easily shared with the world

Over-reliance on email creates version-itis

▪ It’s a painful affliction … avoid at all costs…

COMMUNICATION CHALLENGES



REGARDLESS OF WHERE IT LIVES, OUR 

DOCUMENTATION IS OUR GUIDE



DOCUMENTING AGREEMENT AND 

SHARING RESOURCES



CALIBRATION THROUGH 

COLLABORATIVE TRAININGS
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STAYING FLEXIBLE



QUESTIONS?


