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ONE TAM COLLABORATIVE STRUCTURE

TAMALFALY LAWDS COLLAFORATIVE
EXECUTIVE TEAM
ised of the of each of the five TLC partners;
rarching g artnership’s direction and priorities.

WORKING GROUP

Develops and manages the work plan, budget, and day to day operations of the
TLC. Members also serve as lisisons from the TLC to their home organizations.
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COMMITTEES
HEALTH ADVISORY CONSERVATION PROGRAMS
Carries out studies on and planning for enhance- o
Guides the sdence-based of the Coordinates the community scienc:
bk f Vi oot e rcion o e st
manages invasive plants on the mountain. valunteer and educational programing.
PROJECT &
PROGRAM T Wildife Picture Index Proj Volunteer Work Days
SUBCOMMITTEES | goniackpacs '~ 0 Wildiife Picture Index Project Yolunteer Work Days .
incresase access for the community to public lands. Camera program. - ! help hebitat, maintain trails, and more.
West Peak Bat Inven Outreach, Interpretation, & Roving Ranger
Leads the restoration eFfort of Mt. Tam's West Peak, a Oversaes the ion and implementation of IManages the Roving Ranger program, a mobile trailhead and moun-
former Air Force base at the mountain's highest point. 3-year bat inventory. mnedmhm Mmﬁmﬂk efforts to engage the wider
N Commmity in 5
Bolinas Lagoon Early Detection Rapid Response
Lok e plrio fr heling i rportntccoyt Ovares thoproroteldevelo s e Youth Initative, Internships, & LINC
dlimate change. ment and implementation of EDRR program. :"I'I'” .:.I h r
Roy’s Redwood i
im&;mhmaﬂ m&m&m One Tam Community Ambassador Program
e o e e of 2_year inventory of polinators. IRk o o e ol Ty e com e
a sustainable visitor experience. the Marin community.

Seeps & Springs Inventory
Lol s
2-year inventory of seeps and springs.




ONE TAM COLLABORATIVE STRUCTURE

SCIENCE AND CONSERVATION MANAGEMENT
** OneTam funded staff

COPR: *Resibent Forests

Brea Hardcastle * Marin County Vegetation Map
Wwiliiam Miller * Mammals of Marin-Baseline
Cyndy Shafer *Bee Inventory

COMMUNICATION, ENGAGEMENT &
COMMUNITY PROGRAMS

‘ | ** Lisette Areilano *Grassiand Bird inventory
| *¥Lizzy Edson *Foot Hill Yellow Legged Frog Resiliency Il

CONSERVANCY: *Development (grants, individual COPR: **pavd Greenberger *Bat inventory CDPR: *K-12 Curriculum Development
Hilary Beardsley giving & membership) Brea Hardcastle Ell . in-wi i
10t GuNnNEson . eek 3 Karen Barratt *Mountain-wide Service Days
5h_a ron Farlel! *Contract Management Cyndy Shafer o ¥ Redwood Cr Coho Jumpstart Rosanna Petralia *Library Backpacks
Michela Gentile *Events management Mike Nelson Rachel Kesel *pPond Turtle reintroductions & Conservancy: *Library Shuttle
Garrett Lee *General administration & Conservancy: % janet Klen a . **isette Arellano
mant Leffert financial management Caroline Christman ROoRKONNG **Marie Bagta
**Janet -:Ie: ) *Strategic planning Danny Franco Rachel Townsend *T&E Species Monitoring Jamie Baxter
Manica Staffon *Design & editing stein i 3
o E Larrimore MCP . Sue Ganrdner
Jaimie Baxter *Website management Rob LaPorte Galflora Database Development Elizabeth Linder
*Meeting facilitation, Matt Leffert Peter Frye *CNDDB Database Linkage (Calfiora) Denise McKinney
manzgemeant & raparting Claire Mooney Mischon Martin . i
One Tam ACrGIS Online Data System David shaw
*Human Resources Diane Ochi . i >Y **Rosa Schneider ‘ume .
Camey veh Lisa Mich! *pPeak Health assessment - updates price sheppy *Tam Van [Roving Ranger]
i . o *Trail Stewardship
MCP: < -
Ja’ih Minnick hace: *Education Programs - Trout in
lon Campo . Shannon Burke
Mischon Martin MMWD: sam Haimavitch Ehe cl_assmum )
Vieronica Pearson Shaun Horne Habitat Restoration &

MWD Stewardship

Carl Sanders Enc Emmgef - .

shaun Horne Andrea williams

Mike Swezy 2

nes: NPS: Early Detection Rapid Respond

Brian Aviles Darren Fom X 2

R i Weed Management - RWC _ Membersnip hies
alison Forrestel Alison Forrestel *Science Symposia & workshops
Kirsten Holder Daniel George Jasmine Reinhardt

Mia Monroz Mia Monrog

carolyn Shoulders Dave Press Kay Wang

Bobbi simpson



SCIENCE & CONSERVATION
MANAGEMENT (SCMWQG)

/ ) Guides programs
’l . Guides projects

Informed by subgroups

Monthly Aug - Feb
. Veg + wildlife staff

Presently in flux




EDRR SUBGROUP

One representative from each
m organization... sort of.
A A Reviews protocol

Including species list, which is

reviewed annually.
Guides use of Weed Manager

Sends recommendations to

larger Science and Conservation

Management Working Group



AGENDAS AND MEETING NOTES

TLC CONSERVATION MANAGEMENT TEAM
DRAFT NOTES
August 30th, 2018
MMWD Headquarters — 220 Nellen Ave., Corte Madera
12 pm—2 pm

Attendees - Point Blue: Tom Gardali; NPS: Alison Forrestel, Bill Merkle, Yoshi Higashide;
MMWD: Andrea Williams, Shaun Horne; CDPR: Bree Hardcastle; MCP: Mischon Martin, Sarah
Minnick; Parks Conservancy: Lisette Arellano, Rachel Kesel, Erin Lacour, Lizzy Edson, Janet Klein,
David Greenberger, Allen Fish.

ACTION ITEMS, HIGHLIGHTS, DECISIONS, AND OTHER ITEMS OF INTEREST

e Return Health of the Mountain fill-in-the-blanks spreadsheet to Janet Klein by 9/7. Or let her
know that you prefer to give feedback by phone.
¢ Tomwill send Point Blue rangeland veg map data to Janet.
One Tam volunteer appreciation barbecue on 10/13 at McNear's Beach
One Tam staff picnic on 10/18 at McNear's Beach.
Decision on future meeting structure tabled until next time.
= Send agenda items for September to Rachel. Agenda will feature Annual Work Plan.



ROLL OUT OF EDRR PROGRAM

Year One
2 staff
70 miles of roads & trails

Pilot using modified NPS

protocol

Subgroup developed One
Tam protocol draft in off
season, then approved by

full group

Photo credit: Lieven Leroy

Subgroup resolved Weed

Manager issues... mostly



EDRR PROTOCOL DEVELOPMENT

Year One
Launched with 3 forms
Quickly identified gaps and problems
Slowly fixed those...mostly in the following year

Example: Confusion around whether points were ever okay

Example: One form lacked any time tracking info; lack of consensus

on how to track time across agencies

Large issues were tabled to ‘off season’

Example: Creating one export with standardized fields for all groups



EDRR PROTOCOL DEVELOPMENT

Year Two
Mostly fixed forms and time
tracking confusion

Developed fixes to some of
our group searching and
tracking problems

8

Year Three
More partners funded
development

Fixed our point problem by
creating point to polygon
feature




FIELD SEASON

COMMUNICATION STRUCTURES

Noteworthy Early Detections

Malfurada
(Hypericum
grandifolium)

In August, ISED discovered a new
patch of about 20 malfurada plants
growing in a disturbed, mesic ditch
along Panoramic Highway near the
Dipsea trailhead at Stinson Beach. It
was intermixed with thoroughwort
(Ageratina adenophora), another
invasive shrub species. This new patch
is about 200 meters north of a
previously known patch. ISED observed
another very large population along
Highway 1 at Audubon Canyon Ranch,
scattered throughout the riparian scrub
in the Volunteer Canyon wetlands. Six
new patches of malfurada were also
discovered by the One Tam early
detection Team Clarkia in July along
Lagunitas Creek in Samuel P. Taylor
State Park.

Malfurada and thoroughwort at Stinson Beach

NPS / Eric Wrubel

Biweekly Conference Call
Robust Notes to larger group
Weed Manager links to EDs
Year-round

Monthly ED News from NPS

Alerts a variety of staff to new
observations of ED species

Informal communications

Email with Calflora link to
record, did you know about/are
you going to treat this?



PROJECT AND DOCUMENT

COMMUNICATION STRUCTURES

f [[ Boards
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Survey Entry Improvements- TO BE
ARCHIVED

@ 910 @3 &8 RK

Import xls to WSE or make
spreadsheet like GO

Reference Polygon

@

OP: Repeat Attributes Function

etal
@ (113

+ Add another card

One Tam-Calflora Development

GO/MGO - New value in History Filter:

Exports: Saved Shapes, Survey Entry,

)

Resolved

-
Add permissions step between
Data Czar and Group Member

©6

Group structure

(=2

Document Mapping Workflow
©3 4k

Symbology improvements

Form Changes?

| 8

HHD Improvements
o4 288

History Stacks.

B
8

Report Two Documentation:
Incorporate feedback

ltems

l ol & [
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One Tam Conservation Management | Free

| »

n

Wish List

CNDDB Link
(=]

OP: Color Symbology

WSE write back to records for
viewing accuracy in POE and GO

o1

Generate Polygon should also
generate gross area

GO: Search by fields specific to
individual WM Groups.

= e

Suite of Autoupdates when records
are changed

® 02 I3

Exports: unigue names for
downloads (.shp .pdf xis)

OP: Ability to capture non species

Generate required EDRR reports
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Subgroup Tasks

Resolve protocol issues
3 Es

SFAN Giant Polygons

1

Define Values for 'Treatment Goals'
Field

o3

Calflora Lessons Learned
&

+ Add another card

Calflera Decumentation
Needs

Report 2 Metadata
(=0

data dictionary fleshed out

Redwood Creek Report Metadata

+ Add another card

“Google Drive/Docs/Sheets/Calendars
“Trello



COMMUNICATION CHALLENGES

Manage
Files

Manage Manage

System Team




REGARDLESS OF WHERE IT LIVES, OUR
DOCUMENTATION IS OUR GUIDE

Early Detection

of Invasive Plants
Protocol




DOCUMENTING AGREEMENT AND

SHARING RESOURCES

EDRR SURVEY WORKFLOW
One Tam Seasonal Assistants

PRE-SURVEY:
This work is done (ideally at least one day) prior to survey.
O Charge electronic devices. This includes phones, pucks, and radios.
O Create saved searches. Add the name of saved search to Fieldwork
spreadsheet. Tell/lemail name of saved search to Rachel or David so
that the project setup can be updated.
O Load correct map caches and refresh devices once the project setup

What to Treat Cheat Sheet
Draft 10/16/17

During an EDRR survey...

DO TREAT IF
® The patch is smaller than 100 square meters,
® AND is at least 20 meters away from any other patch of the same species,
® AND the treatment can be completed in 10 minutes,
® AND the amount of weeds you have to carry away is minimal.

has been updated.

a Cache the terrain layer on Goqg
whatever wifi is available.

O Review mapitrails/roads prior t

Best Practices for Riparian Surveys for Early Detection of Invasive Species k.

nother patch. “Close” means within 20
[Then apply the previous step.

lway is prohibitive. A small, dense patch of

necessary. Notes from conversations in March 2016 with ctor bags — lugging heavy bags around
Eric Ettlinger (Aquatic Ecologist, MMWD) terr_ain, daﬁgerous. When-to-bag guidelines:
DAY OF SURVEY PREPARATION: Darren Fong (Aquatic Ecologist, NPS) bening fruit) should be bagged.

O Gather supplies: tools, drinking

- Sensitive animal species:
vests, gloves, maps, directions|

ben after being pulled! Bag plants from these
fding.

0 Record a track I°g at the beQin L Ca red-legged . . ese numerical boundaries. If you find a
door to truck door survey time. Riparian System Coho Steelhead frog Pacific giant salamander BUT it's ready to seed and it's unlikely
f it's ecologically justifiable to treat PART of
. . ) a creek or other corridor, then it might be
POST-SURVEY: Bolinas drainages Absent | Present Unlikely Present lcase by case basis and not all scenarios can
Complete these tasks as soon as possil Redwood Croek o - : o : o : d the block and will advise.
O Hit “Upload” on the devices on wood tree resent | resen resen resen
3 Input survey information to Fie
d Upload track log. CoholSteelhead:
O Data QC for personal data. Consider your timing. Look for redds as early as November and as late as July. Redds
in Redwood Creek are flagged on trees above creek
d Complete a survey entry once ag

lool far frachlbs dictiarbad cloan cilad acoseal sandheoadt condicilt Thocao nro oonct




CALIBRATION THROUGH
COLLABORATIVE TRAININGS
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QUESTIONS?

TAM




