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TLC GOVERNANCE
STRUCTURE

COMMITTEES
COMMUNICATIONS

Davelops shared messaging and communi-
cations pleces around TLC's work.

PROJECT &
PROGRAM
SUBCOMMITTEES

EXECUTIVE TEAM

Comprised of the executive officers of each of the five TLC partners;
provides overarching guidance on the partnerships direction and priorities.

WORKING GROUP

Develops and manages the work plan, budget, and day to day operations of the
TLC. Members also serve as fiaisons from the TLC to their home organizations

HEALTH ADVISORY CONSERVATION

Carries out studies on and planning for enhance-
ment of key natural resources while offering
community science opportunities, and tracks and
manages invasive plants on the mountain.

Guides the science-based study of the
health of Mt. Tam's natural resources:

PROGRAMS

Coordinates the community science,
restoration, youth, and other shared
volunteer and educational programing
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TAM Conservation Management Team

Carries out studies on and .
_pIannlng for enhancement of key i
. natmrﬁl resources whlle offering community
saeﬁ*t!'e bppqrtunltles and tracks and manages
mvaswe plants on the mountaln.
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Protocol Timeline

EDRR

Subgroup
Formation

Pilot
Season

Species
list
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TAM PROTOCOL DEVELOPMENT
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PRIORITY SPECIES LISTS

Data
Description Collected
- . Highly invasive;
Priority One typically not widespread. Polygons
Control or even eradication
is often feasible.
Highly invasive; Polygons for
Priority Two typically widespread. patches <100m?;
Outlier patches may be |Buffered points for
targeted. patches >100m?



PRIORITY ONE SPECIES LIST

Photo credit: Andy Rogers
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N PROTOCOL VARIATIONS .. .




N USING CALFLORA

GCO® 7 .479%m11:22 AM

o
=

T

Calflora

e Basic assessment info is
common to all agencies

Number of Plants

< Observation

Touch to select

Phenology

oo * Slight variations in

Percent Cover

Touch to select treatment and time

Gross Area (sq. meters)

Touch to set area t ra C ki n g

Under Management?
Touch to select

TREATMENT

* Frequent reiteration
during training

Treatment
Touch to select

LABOR

Crew 1
Touch to select

N
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2017 EDRR MILES

Unique
EDRR Miles

All Teams 164 29
One Tam
Added 30 25

Capacity

193

105



ONE 5017 PATCHES DETECTED

TAMALPAIS LANDS COLLABORATIVE

Priority One
Patches
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LOOKING FORWARD
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= % Areaof Focus

Public Land
“N— ' Survey Track 2014-2017
N~ Unsu rveyed Trail or Road L 1 1 1 J




QUESTIONS TO RESOLVE

TAMALPAIS LANDS COLLABORATIVE
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PRIORITIZATION

WHIPPET

WHIPPET helps land managers prioritize invasive plant
populations:

v Ranks based on impacts, invasiveness, and feasibility of control.
v Integrates species data with spatial analysis.

v Allows users to select species and area to analyze.

v Uses data from the Cal-IPC Inventory, Calflora, and other sources.

Start by logging in with your Calflora e-mail address and password.
Calflora e-mail address

Calflora password

Log In to WHIPPET
Calflora Sign Up
Read User Guide

WHIPPET for Desktop

Weed Heuristics: Invasive Population Prioritization for Eradication Tool
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