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AREA OF FOCUS



AREA OF FOCUS





Carries out studies on and 

planning for enhancement of key 

natural resources while offering community

science opportunities, and tracks and manages 

invasive plants on the mountain. 

5 year goal: Survey all roads and trails for invasive plants

Conservation Management Team
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Protocol Timeline

Species 
list

EDRR 
Subgroup 
Formation

Pilot 
Season

December 2015 January 2016 March 2016



PROTOCOL DEVELOPMENT
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PRIORITY SPECIES LISTS

Description
Data 

Collected

Priority One
Highly invasive;

typically not widespread. 

Control or even eradication 
is often feasible.

Polygons

Priority Two
Highly invasive;

typically widespread.

Outlier patches may be 
targeted.

Polygons for 
patches <100m2 ; 

Buffered points for 
patches >100m2



PRIORITY ONE SPECIES LIST

Aegilops triuncialis

Ailanthus altissima

Albizia lophantha

Arctotheca calendula

Bromus tectorum

Buddleja davidii

Carex pendula

Centaurea calcitrapa

Clematis vitalba

Cytisus striatus

Dittrichia graveolens

Elymus caput-medusae

Fallopia japonica

Hypericum grandifolium

Iris pseudacorus

Maytenus boaria

Sesbania punicea

Solanum aviculare

Stipa manicata

Stipa miliacea

Ulex europaeusPhoto credit: Josh Nuzzo Photo credit: Andy Rogers



PRIORITY TWO SPECIES LIST

Old favorites including 

• several brooms

• several asters

• several ivies

• several perennial grasses

• riparian invaders



PROTOCOL BASICS

• Polygons (mostly)

• 20m patch distance 

• Tracklogs record survey 
path

• Treat patches you can    
effectively remove in 10  
minutes or less
• Who knows when you’ll 

be back!



PROTOCOL VARIATIONS

• Repeated surveys

• Tracking treatment 
and labor effort

• Requires frequent 
reiteration in training

But, it works!



USING CALFLORA

• Basic assessment info is 
common to all agencies

• Slight variations in 
treatment and time 
tracking

• Frequent reiteration 
during training 



USING CALFLORA: SURVEY ENTRY

• Tracklogs are used for 
buffering or guided 
digitization

• Species list is loaded in to 
give absence perspective

• Easily shared with a link



2017 EDRR MILES

Unique 

EDRR Miles

Repeat 

EDRR 

Miles

Total 

Miles

All Teams 164 29 193

One Tam 

Added 

Capacity
80 25 105



2017 PATCHES DETECTED

Priority One 
Patches

16

Priority Two 
Patches

1116



Gross Acres 
Mapped

Gross Acres 
Treated

Goatgrass 1.45 1.45

Cheatgrass 5.57 4.84

Purple 
Starthistle

1.4 1.4

Stinkwort 1.02 1.02

SAMPLE OF PRIORITY ONE ACRES 
MAPPED AND TREATED

RAPID RESPONSE

Photo credit: Josh Nuzzo



RR: PREPARE & COMMUNICATE

• 10 min trail treatments
• Bags, tools in pack

• Biweekly calls for 
coordination

• Divvy up new problems 
with partner help

• Build time into survey 
schedule for treatments 
April – July



LOOKING FORWARD



FINISH ROAD AND TRAIL SURVEYS



QUESTIONS TO RESOLVE

• Balance between survey 
and treatment

• Survey return intervals

• Incorporating 
infrastructure areas

• Riparian surveys



PRIORITIZATION

Weed Heuristics: Invasive Population Prioritization for Eradication Tool



CELEBRATE SUCCESSES
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Thank you!
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