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SWAPs
State Wildlife Action Plans

To receive “State Wildlife Grant
(SWG)”

“California” SWAP

o Creates avision & framework
o Ecosystem approach

o Provides conservation

priorities

o For sustainable future
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SWAP 2015
Ecosystem & Regional Approach
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There are common themes across the state
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(Some of the) SWAP 2015 Key Findings

What to conserve (Target, KEA)
What is degraded (Stress)
What is affecting (Pressure)
What to do (Strategy)




(some of the) Key Themes under SWAP 2015

o Riparian Ecosystems

= 9 different ecoregions (approx. 50% of terrestrial units)
= Most of the watershed units (in various degrees)

» G provinces (all but marine)
= All CDFW units

o Invasive Plants & Animals

» 97% of total con. units

= 7 provinces (all)

» Both under terr, & aquatic units
» All CDFW units




SWAP 2015 Key Findings
Common Key Ecological Attributes

Table 9 Most Commonly [dentified Key Ecological Attributes

Consenvation Unit Type
Key Ecological Attributes :
Terrestral Acjustic
Ae=a and extent of community X X
Communty structure and composition X X
Connectinty atmong communitkes and ecosystems X
Fire ragime X
Successicnal dynamics X
Surface water Fiow regime X




SWAP 2015 Key Findings (Common Pressure)

Table 11 Most Commonly Identified Pressures
Carservation Unit Type
Pressures
Temrestrial Aquatic

Agcohure and forestry effuents X
Aeenad and perennizlnon-timber oops X X
Dams and water management X
Fe and fre suppression X X
Housing and ubian daveopment A

Introduced genetic materd’s X
brasve planis and avenak X X
Lrvestock, farming and ranching X X
Recreational acthibes X X
Roads and rakroads X X
Utiity and senvce Ines X




SWAP 2015 Key Findings

Common Strategy
Table 12 Most Commonly Identified Strategies
Conservation Unit Type
Strategies
Terresnal Aguatic

Data Cobechon and Analys's X X
Patner Engagement X X
Maragement Plarring X X
Drect Management - Manage Ivasive Spacies X X
Direct Management - Habitat Restoration X

Direct Management - Manage Dams and Ofer Bamers X
Drrect Management - Spaoes Remirodiachons X
Land Acquissbon, Easements, and Lesse X

Law 2nd Policy X

Outreach and Education X X




SWAP 2015 Key Findings (Whatto do for What)

Table 13
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SWAP 2015 has been used as

Conservation Framework

Conservation Priorities &
Standards

Framework and/or motivation for
Study

Data
Reference




To address diverse conservation

activities:
o Funding
o Land Protection o Partner Engagement
o Regulation & Policy o Data Gathering &
making Analysis
o Conservation o Studies
Planning

o Operational Planning




SWAP 2015 - Integration Example

o Legislation — AB 2087 and the Guideline

o Regional Strategic Plans

= |ntegrated Conservation & Development Plan
(SGC)

= Regional Climate Adaptation Strategy (LCC)
= Forest Carbon Plan (NRA & CalFire)

= Strategic Plan (WCB, Transition Habitat
Conservancy)

= CA Water Plan (DWR)

o National Databases
o Climate adaptation strategy for at risk

A~ A~si~ae~ ANATAWAIAN N



SWAP 2015 - Integration Example
(cont.)

o Environmental Enhancement and
Mitigation Program ($7M per yr)

o Proposition 1 - Water Quality, Supply,
and Infrastructure Improvement Act of 2014

= $372.5M (10yr)
= $31M (FY2015~16)
= Water Storage Investment Prograrri"‘
= $2.7B (1time, coming)
o State Wildlife Grant
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Partners’
Priorities

~ Integrated Into
Companion Plans

SWAP 2015
Implementation Priorities



Agriculture
Water Management &

Tribal Lands Consumptive & Recreational

Uses

Transportation Planning Energy Development

Marine Resources Forests & Rangelands

Land Use Planning




SWAP 2015 Operational Plan

o Purpose

= To create enabling conditions and
to implement SWAP priorities

o Topics

Governance Structure

Resource Making and
Allocation

Branding
Pilot Project
Project Tracking

Next Steps

Key
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SWAP 2015 Direct Implementation

o Riparian (pre) Task Force - for
Collaborative Implementation

o eDNA Task Force ...
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SWAP Program Priorities




SWAP Program Priorities




SWAP Program Priorities
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SWAP Program Priorities




SWAP Program Priorities







Baseline to start with...




o Ecological Conditions

o Scientifically defensible

o Statewide (and beyond)

o Integrable in regional scales
o Pretty quickly

o Rough/rapid assessment is ok
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Key Activities to Utilize eDNA
for Regional Conservation

o ID key markers for spp. of
Interests

o Sampling Design
o Sampling

o eDNA Analysis .
o Mapping the results & Analysi1

and so on...
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Research
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Research

Sampling Design
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Research
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Advocate Roles for SWAP (cont.)

o The scope includes
Invasive aquatic animals.

o Invasive plants in research
level only, but high
Interests.

o Once markers for invasive
plants are established, we
should have ways to
Incorporate the sampling/s.
assessment for those
plants.

o Potential to add

Airmmancianc fAar Anarlyy



To find more about SWAP...

SWAP 2015 & Companion Plans:
https:/Mmww.wildlife.ca.gov/iISWAP

Or contact

Junko Hoshi (me):
Climate Science and Renewable Energy Branch
jJunko.hoshi@wildlife.ca.gov

CALIFORNIA DEPARTMENT OF @

FISH and WILDLIFE
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