PAMPAS GRASS REMOVAL PROJECT

CLOVERDALE COASTAL RANCHES

PENINSULA OPEN SPACE TRUST

October 6, 2005
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2003 Test Project (350 acres)
Summary of Treatment Methods and Costs

Method # of Plants Cost per Total Cost
Treated Plant per Method
W ELIE] 5939 $1.41 $8,374
Excavator 6178 $2.48 $15,321
(includes operator and
ground support)
Hand Spraying 33,960 $0.60 $20,376
Tractor Spraying 250,000 $0.08 $20,000

Total Plants Treated > 296,000
Total Project Cost = $71,760*

*Total Project Cost includes 12% overhead rate for POST staff involvement




2003 — 2005 Summary
Summary of Treatment Methods and Costs

Year Acres Plants Treated Cost*
Treated

2003 351 296,100 $71,200

2004 618 599.150 $50,000

B 16,250 (re-treat)

2005 411 405,000 $52,000
30,000 (re-treat)

TOTALS 1,380 1,346,250 $173,200**

*Total Project Cost includes 12% overhead rate for POST staff involvement

**Qverall average treatment cost per plant ~$.12
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2002-2005 VOLUNTEER PROGRAM

SUMMARY
Year Volunteer | Volunteer | Plants Cost*
Workdays | Hours Treated
2002 5 168 9,000 $1,180
2003 10 318 29,700 $1,910
2004 10 21% 33,500 $2,320
2005 14 462 35,000 $2,350
(estimate)
TOTALS 39 1,164 167,200 | $7,760**

*Cost includes equipment and herbicide (And lunchtime drinks for volunteers...)

**Average cost per plant treated ~$.04
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