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Efficiently implement priority development projects 

Program Objectives 

Ensure the protection of critical natural resources 



IRCAD: Process Overview 
Regional Conservation 

Assessment 
Regional Development  

Planning 
Guide Project Planning to 

Avoid and Minimize 
Environmental Impacts 
Tools: Siting and Implementation 

Guide Project Mitigation to 
Advance Regional 

Conservation Goals 
Tools: Stewardship, Acquisition, Restoration 



Build on Existing Work 



Resolution by CA Strategic Growth Council 
– Office of Planning and Research 
– CA Health and Human Services Agency 
– CA Natural Resources Agency 
– CA State Transportation Agency  
– CA Business, Consumer Services, and Housing Agency 
– CA Environmental Protection Agency 
– CA Department of Food and Agriculture 

 
 

Resolution by CA Biodiversity Council 
– 20 state agencies 
– 12 federal agencies 
– 10 local governments 

Political Support 



Regional Conservation Assessment Methodology 

Agencies and Organizations 
• CBC 
• CA DFA 
• CA DFW 
• CA DWR 
• CA DOC 
• CA SGC 
• Caltrans 
• CEC 
• TNC 
• UC-Davis 
• USFWS 

An IRCAD Methods Work Group meets bi-monthly. 



State Conservation Assessment - WA 



State Conservation Assessment - MA 



State Conservation Assessment - MN 



State Conservation Assessment - FL 



The strategy is implemented through the alignment of 
conservation activities across agencies and organizations. 

Process 



Stakeholders come together to determine conservation 
priorities and goals for every ecological region. 

Process 



Gap analyses are carried out to assess the status of 
conservation success for each region. 

Process 



Strategies are developed to secure the protection of 
unmet conservation goals, looking at opportunities and 
threats. 

Process 



CA Conservation Project Assessment 



CA Conservation Project Assessment 



CA Conservation Project Assessment 



CA Conservation Project Assessment 



CA Conservation Project Assessment 



CA Conservation Project Assessment 



California Regional Assessments ?? 



1.  

Demonstration Projects 
Regional Scale Approach 
 - Biological Assessment 
 - Biological Opinion  
 - Mitigation Strategy 
 

Agency Involvement 
  - HSR 
  - Caltrans 
  - CEC 
  - USFWS 
  - CDFW 
  - USFS 
  - ACE 
  - USEPA 
 

Collaborative Process 
 Regulatory Agencies 
 Environmental Community 
 



Demonstration Projects - Others 

• San Joaquin Valley Greenprint Project 
• Bay Area Open Space Authority 
• Sierra Nevada: National Forest Planning 

and Watershed Improvement Program 



Information Management and Analysis Platform Technology and Data Support 



Information Management and Analysis Platform Technology and Data Support 



Information Management and Analysis Platform Technology and Data Support 



Summary: What’s New with IRCAD 
• Timing:  

• Conservation Planning is completed 
independently to guide the development process. 

 
• Scale:  

• Conservation Assessments are completed across 
an ecological region, which provides context for 
all planning within that region. 

 
• Strategy:  

• Can include multiple targets, using current 
knowledge of opportunities and threats. 



IRCAD and Invasive Species Management 

Regional Conservation Assessments 
should incorporate knowledge on the 
distribution and ecology of invasive 
species into the Regional Strategies to 
achieve and sustain the Regional 
Conservation Goals. 



Questions / Discussion 
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