DOING MORE FOR LESS:

Kyle Gunderman, American Conservation Experience

Richard Thiel, National Park Service, Sequoia Kings Canyon
National Park
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American Consenvation EXperience
“Adyvantages torNPS:
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STAFF CAPACITY INCREASE

" Large crew management

* People power

 Monitor/ manage crew productivity

* Long time scales with punctuated activity

 Time between project components

" Increase departmental reach

 Modulate staff levels without onboarding/ off boarding
 Document capacity for funders

* Add technical skillsets to your portfolio without hiring people






STREAMLINE PLANNING AND

IMPLEMENTATION STAGES

* Uncover logistical needs
*Integrate workflows/ skillsets between agencies
* Develop implementation responsibilities
 Determine personnel costs/ create Budgets
 Mesh land management values
- Utilize existing logistical networks

" Existing communication assets
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*Pack support and garbage
Mmanagement

*Back country travel (timing of
hikes in and out)

Know background of group
members before crew is in the
back country
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LESSONS LEARNED

*Pack support and garbage management
*Back country travel (timing of hikes in and out)

Know background of group members before
crew is in the back country

*Managing the public’s wilderness experience
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LESSONS LEARNED

*Pack support and garbage management
*Back country travel (timing of hikes in and out)

Know background of group members before crew is in the
back country

*Managing the public’s wilderness experience
*Selecting campsites and predicting long term impacts (LNT)
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