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Strategies for the Leading Edge

 Prevention

 Early Detection/Rapid Response

 Partnerships and Outreach

 Eradicating Small Established Populations
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Develop Early Detection Strategy

 Develop watch list

 Prioritize species

 865,257 acres:  narrow the search frame

 Prioritize sites: 

 vectors, high value resources

 Consider climate change

 sites and species
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Develop Early Detection Strategy

 Develop watch list

 Prioritize species

 865,257 acres:  narrow the search frame

 Prioritize sites: 

 vectors, resources-at-risk, high value resources

 Consider climate change

 Species and sites

 Develop search rotation and staffing plan

 Find funding or reallocate resources
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Strategies for the Leading Edge

 Partnerships and Outreach
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Strategies for the Leading Edge

 Eradicating Small Established Populations
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Resource Allocation to EDRR



Resource Allocation to EDRR

?

HIGH

Resources

Allocated

To

Early Detection &

Rapid Response

LOW

LOW HIGH

Resources Allocated to Controlling Established Populations

Little Effort . . .

. . . Little Control

Ideal Situation . . .

. . . But not possible due to 

limited resources

Advantages

 Capture invasion events early

 Prevent establishment and 

spread

Disadvantages

 Potential failure to detect despite 

investment

 Success difficult to measure

 Opportunity cost of not 

controlling known populations

Advantages

 Prevent the spread of existing 

infestations

 Success easy to measure

Disadvantages

 Requires long-term commitment

 Potential treatment failure

 Opportunity cost of not 

controlling incipient infestation 

while possible
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Resource Allocation to EDRR

?

LOW HIGH

Resources Allocated to Controlling Established Populations

Long-Term Operational 

3-Year Project $$$

Proposal: Park contribution $

Continuity:  Operational $ 

Follow-up > 3 Years: Operational $
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To
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LOW
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