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Invasive Plant Control & Management
- Work parties at local preserves
- Raise awareness: education & outreach

- Beneficial for high quality sites
- Creating “demonstration” sites

What many of us have been doing:

TimeA
cr

es
 in

fe
st

ed

C
on

tro
l c

os
ts

BUT…not being effective at scale!



1. Prevention
2. Early Detection &

Rapid Response!

Most Effective:
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Yellow starthistle
(Centaurea solstitialis)



1. Detection and Reporting1. Detection and Reporting
2. Identification and Vouchering2. Identification and Vouchering
3. Rapid Assessment 3. Rapid Assessment 
4. Planning 4. Planning 
5. Rapid Response5. Rapid Response

Necessary Steps in a EDRR Network:

FICMNEW 2003
http://www.fws.gov/ficmnew/



1. Detection and Reporting:1. Detection and Reporting:

A. Establish Early Detection NetworkA. Establish Early Detection Network
Professionals, amateurs, volunteers, enthusiastsProfessionals, amateurs, volunteers, enthusiasts

B. Develop a Volunteer Training ProgramB. Develop a Volunteer Training Program
C. Create List of Target SpeciesC. Create List of Target Species
D. Establish TollD. Establish Toll--free Number & Websitefree Number & Website

Necessary Steps in a EDRR Network:



Early Detection & Rapid Response!

Two model programs:

1. At the site or CWMA scale

2. At the statewide or regional scale



Early Detection & Rapid Response!

Two model programs:

1. At the site or CWMA scale

2. At the statewide or regional scale



The Nature Conservancy - Oregon
Weed Watchers Program

- Started in late 2006
- Modeled after TNC’s Maryland/DC 

Chapter’s Weed Watchers-Weed 
Busters Program

- Pilot for 5 TNC preserves using an 
Adopt-a-Preserve approach



To locate and manage recently emerged infestations of invasive, 
exotic plants on high priority sites in western Oregon with 
assistance from an extensive network of volunteers.

Provide trainings, tools, materials, etc. to local CWMAs, and to 
also serve as a model (train-the-trainer) for local CWMA 
partners to start their own EDRR programs!

Goals:

The Nature Conservancy - Oregon
Weed Watchers Program

http://www.maryditson.com/edrr/Pages/Interactive_Map.html


The Hit List

• We determined the most threatening
invasive, exotic species to natural areas in 
western Oregon and developed short 
watch lists on which to focus 

• The list helped us:
- Prioritize our management efforts, and
- Prevent volunteers from feeling overwhelmed 

by a large number of plants to identify



Weed watching tools and 
educational materials

-- Fact sheetsFact sheets
-- Outreach materialsOutreach materials
-- Species lists for  Species lists for  

each CWMA each CWMA 
-- PptPpt presentationspresentations
-- and more…and more…



Weed Watchers…
• Learn the weeds.

• Look for weeds.  

• Document weeds.

• Report weeds.

How it Works: 

1-866-INVADER



The Results...

… on the land we protect!

We began to manage many infestations...



What have we accomplished?

• In 2007, 5 EDRR trainings were held for TNC Volunteer 
Naturalists and CWMA partners: 105 people attended 
representing at least 17 agencies/organizations.

• At least 8 other agencies/organizations will be starting 
their own EDRR programs!

• 22 visit & hit reports were received, representing 20 
invasive plant populations.  11 of these have been 
removed (and possibly locally eradicated) and 3 are 
actively being controlled…so far.     

• Not just local control…but strategic, targeted control!



Early Detection & Rapid Response!

Two model programs:

1. At the site or CWMA scale

2. At the statewide or regional scale



IPANE EDRR Network



- Interactive regional database/website for viewing 
occurrences, extent of species, and weed id info

- Early Detection (watch) list of new invasives
- Volunteer training
- Reporting new occurrences

Collaborative EDRR network involving 6 NE states!
(Professionals, agencies, wildflower enthusiasts, etc.)



Regional Early Regional Early 
Detection ListDetection List

Early Detection Early Detection 
List by StateList by State



Records Database of Records Database of 
Occurrences/SpecimensOccurrences/Specimens



Distribution Maps…Distribution Maps…



..and Invasive Plant ..and Invasive Plant 
Identification InformationIdentification Information



For VOLUNTEERS:For VOLUNTEERS:
Training and reporting informationTraining and reporting information



IPANE Network:

- Really works at a regional-scale!!
- Involves multi-state collaboration & communication
- Trains lots of volunteers, more eyes on ground
- Involves local action



Suggestions:Suggestions:

2. Create short Watch Lists

3. Designate formal pathways for: 
a. Reporting new invaders 

(hotline, website, etc.)
b. Who will assess the threat, and 
c. Who will carry out the Rapid Response

4. Create a Statewide Plan for all taxa of invaders

1. Coordinate efforts amongst all state 
agencies, stakeholders & partners, 
and also coordinate with the feds!
Don’t forget volunteers to help!



In Conclusion:
Can we prevail against invasive species?

- Long-term commitment and dedication!
- Work with many many many partners!
- Continue doing weed management/control at the 

site-level, but…
- Put significant resources towards prevention and 

early detection and rapid response, at both site-
and larger-scales!

YES!!
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