Implementation Plans
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v
[ Planning for Invasion

v Assessment

v Prioritization

v Goals and Objectives

v Compliance & Avoidance Measures
v Funding

v Management Strategies

m Implementation Plan = Work Plan



oy Management vs. Implementation
{  Plan

m Management Plan (what, how)
m Long term (10+ yrs)
m Criteria based
m Broad alternatives — general

m All aspects of a program
m Control, prevention, early detection

m Implementation Plan (how, when)

m Specific — task oriented
m Short-term
m Alternatives/ back-up plan



R
I Audience for Implementation

m Public

m Cultural Resource Specialists

m Supervisors — Managers

m Crews / Contractors

m Funders

m Other Agencies (US Fish & Wildlife)



Pinnacles National Park
California

National Park Service .
U.S. Department of the Interior
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[[] Butterfield Canyon (BUC)
[_] Rose Canyon (ROC)
[_] wetlands (WET)

[ Bottomlands (BOT)

Pclygons:

ES Centaurea solstitialis
— (CESD) - 2012

I \White Top - 2012

Lepidium latifolium
- (LELA) - 2010

Year Color Code:

Blue: 2008
Purple: 2009
Red: 2010
Yellow: 2011
Green: 2012

Symbology:

Q Hirschfeldia incana

[ Carduus pycnocephalus
¢ Centaurea solstitialis
£ Dittrichia graveolens
:'I}.l Conium maculatum

{) Cirsium vulgare

ﬁ Marrubium vulgare

& Silybum marianum

Produced by: RRM October 2012




Multi-Year Implementation

Species

Zone/Site

Est #
yrs

Funding

Est.
Person
Hrs/yr

Control
Tool(s)

Start Year

paamAlseN

(11¥90sAwus elieuirds)

Bear
Campground

WMA

24

Foliar
application
using
glyphosate;
flaming or hand
tools in areas

<20 m to creek.

2016

Wilderness
Area

Ongoing

Pinnacles
Partnership
Grant

20

Hand-pull as
needed; if
population is
greater than 40
individuals then
spot spray
glyphosate

2017

Vernal Pool
Meadow

NPS Base
Funds

160 hrs
1P T

20 hrs
2nd yr

No herbicide
<40m from
pool.

2016




Work Plan

Species | Zone/Site | When | Who will Est. Control 2016
implement? | Person | Tool(s) Objectives
e (Work Plan)
Foliar Treat outlier
application populations and
s JuEnaerIyor Veg Crew and using large population on
C q h ’ volunteer 24 glyphosate; east edge of
~ = SpREu bvt\;lt?nn groups flaming or hand campground (near
5@ 74 9 tools in areas riparian area).
S & <20 m to creek.
)
g- % Hand-pull as Survey three major
e Early needed; if trails for new
3 . June, or population is populations of
E Wllifgr;ess when Trail crew 20 greater than 40 nastyweed
g bolting individuals then
g spot spray
~
S glyphosate
No herbicide Treat all outlier
Vernal Pool Late CNPS <40m to pool. populations.
Ay i Volunteer 160

Group




Work Plan = Annual Report

Species | Zone/Site | When | Who will Person | Control 2016
Implement? | Hrs Tool(s) Objectives
(Work Plan)
Foliar Treat outlier
application populations and
i JuEnaerIyor Veg Crew and using large population on
. p e volunteer 40 glyphosate; east edge of

~ > Sl e groups flaming or hand | campground (near
L 0 bolting tools in areas riparian area).
S g <20 m to creek.
)
g. S Hand-pull as
> 3 Early needed; if
S ; June, or population is
é Wllf\er:ér;ess when Trail crew 20 greater than 40
g bolting individuals then
g spot spray
S glyphosate

Bk No herbicide

<40m to pool.
Vernal Pool Late Ry 240 P
Meadow June
Group




b
| Benefits of Implementation Plans

m Helps track successes.
s Communicate with supervisor/funder

m Helps with future work plans — estimating
time/cost

m Tool to communicate planned work with
other interested parties (Cultural
Resources, Concessioners, Other Depts.)
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