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What is California Invasive Weeds Awareness Week?

((((((((((((
In June 2003 Assembly Concurrent Resolution (ACR) No. 114 “Invasive Weeds Awareness Week” was adopted by the California State Legislature.  This bill, authored by Assemblymember Tim Leslie, “declares the week beginning with the 3rd Monday in July as the annual Invasive Weeds Awareness Week in California and urges all Californians, during that week, to participate in activities that raise awareness of both the scourge of harmful nonnative weeds and methods to prevent their pernicious spread.” To view the resolution in its entirety go to www.leginfo.ca.gov; click on Bill Information box, chose Session 2003-2004 (from the drop down list) and search for Bill Number ACR 114.

With the passage of the resolution, weed groups throughout California have taken advantage of the special designation to raise awareness in a single, coordinated, large voice!  The California Invasive Weeds Awareness Coalition (CALIWAC) sponsored a weed project tour for legislators and staff members to kick off California Invasive Weeds Awareness Week (CIWAW) in July 2003.  CALIWAC continues to encourage groups around the state to sponsor activities and tours to increase public awareness regarding invasive weed issues.  Information regarding CIWAW is available on the California Invasive Plant Council website at www.cal-ipc.org. 

Promoting 2005 California Invasive Weeds Awareness Week

((((((((((((
Following are guidelines for Weed Management Areas wishing to promote California Invasive Weeds Awareness Week in 2005.  Use these ideas or generate your own, but be sure to take advantage of this opportunity for public education!

(Post a California Invasive Weeds Awareness Week Poster!(
The California Invasive Weeds Awareness Coalition has produced a 2005 CIWAW poster, with a grant from the California Association of Resource Conservation and Development Councils.  The full color 11” X 17” poster entitled “Invasive Plants, Not a Pretty Picture!” includes a blank space to add contact information for your local weed group.  Posters have been mailed out the Weed Management Areas and an electronic version is available at www.cal-ipc.org. If you would like to receive a poster please contact Wendy West at wkwest@ucdavis.edu or (530) 621-5533.

(Alert the Local Media to Your Weed Group’s Projects(
…. Take advantage of invasive weed week as a great “hook” to talk about your projects!

The best way to get a story about your invasive weed group or project into the local newspaper, magazine or on television is to contact them and tell them your story via a press release.  California Invasive Weeds Awareness Week is a great excuse to send local writers and news organizations leads for them to develop articles/segments about your great invasive weed control or eradication work!

Begin by collecting a list of local reporters and writers who typically cover agricultural and environmental issues in your area - local news stations, cable shows, radio shows, newspapers and magazines. If television and radio seem a bit overwhelming, start with the print media. 

….Next prepare a press release to get your information out to the local media.

A press release will be effective if it has three important characteristics:  brevity, information, and usefulness.  The following guidelines will help you to create a press release to distribute to your local media sources.

· Keep it short and simple.  A busy reporter will not take the time to read a lengthy press release.  A press release should be less than a page and a half in length if possible.

· Make it readable.  A press release should be printed in a clear type style, double-spaced, on white paper.  Margins should be no less than 1 inch.  Paragraphs should be short.

· Include contact information.  If possible, the press release should be printed on the letterhead of your organization.  Be certain that the name of the group, the name of a contact person, the address, telephone numbers, and email address are all clearly visible.

· The first paragraph should contain all important information.  A reporter should be able to read the first paragraph of a press release and know “who, what, when, where, and why” about the topic.

· The second paragraph should contain more information about the event or topic, and may include a snappy quote or other human-interest element.  The third paragraph should provide any final background information and should reiterate the contact information of the press release’s author.

· Format is important.  The words “PRESS RELEASE” and “FOR IMMEDIATE RELEASE” should appear at the top of the page, prior to the title.  The title itself should be informative and interesting.  The first paragraph should begin with the place and date of the press release’s origination.

· If the press release exceeds a page in length, type “MORE” at the bottom right-hand corner of the first page and “PAGE 2” at the top left-hand corner of the second page.  At the end of the press release, type “###” in the center below the final line of text.  This is a journalism symbol signifying the end of an article.

· FEEL FREE TO USE THE FORMAT AND WORDING OF THE ATTACHED SAMPLE PRESS RELEASE.  The names and places in the sample press release are fictional.  Insert the appropriate information for your own group and event.

· When distributing your press release, timing is crucial.  If you send it too late, the newspaper or broadcaster will have no room.  If you send it too early, it might be forgotten.  A local newspaper, radio, or television station should receive your information 2-4 days before the story will be published.  Send the press release by fax or regular mail.  If you can identify a reporter likely to use the information, address it to that person.

· Follow up with a call to see if there is additional information that they need to prepare an article or news segment. Offer them additional pre-written materials including success stories, articles, etc. (see attached article sample – “National Response to a Locally Growing Threat,” used for the April 2005 PBS video series Strange Days on Planet Earth).  Provide them additional news hooks as to why the story is interesting and important to them:

· Local or state legislative activity on the issues

· Statistics on ecological and economic impacts, i.e. infestation levels, control costs, etc.

· Photos

· The impacts that affect everyone i.e. endangered species, water quality, land value, agriculture, fire risk, etc. A one-page impacts piece, produced by the California Invasive Plant Pest Council, is attached for your use.

· Become a resource that the local media can contact on invasive plant issues.  Make it easy for writers and reporters to get information by anticipating their questions, providing materials and suggesting story ideas.

(Get Your Invasive Weeds Educational Videos on TV!(
Cable television franchise stations are required to broadcast public interest videotapes at your request.  Weed groups have used this venue to have educational tapes (e.g. Yellow starthistle, Arundo, Pampas grass) played many times during the month of July.  The cable TV companies need to know ahead of time so they can put the information in their broadcast schedule.  Here are the steps: 1) contact your cable TV provider (to find a provider in your area check at www.world.std.com/~rghm/alpha.htm), 2) request airing of tapes, 3) provide copies of tapes and advice on the broadcast schedule, if requested.

(Request a Board of Supervisors Resolution(
…and do a little education work with the Supervisors at the same time!

Make a request to your County Board of Supervisors to pass a resolution highlighting California Invasive Weeds Awareness Week.  A RESOLUTION TEMPLATE IS ATTACHED. During the meeting wherein the resolution is slated for review, present the Supervisors with silk weed model bouquets (available for purchase at www.weedcenter.org, go to “CIPM Products and Publications”, and then to “weed models” under “Early Detection Identification Cards”) and/or do a brief presentation on recent weed group accomplishments.  If time does not allow for a presentation, distribute a one-page weed project “newsletter” with color photos and brief descriptions of projects and educational efforts.

(Meet With Your State Assemblymember or State Senator(
…Meet your representatives at their district offices while they’re in recess!

The California State Assembly and Senate are scheduled to recess from their session at the Capitol beginning July 15, 2005.  The recess date is set annually with the stipulation that the state budget is passed before the recess can begin.  During the summer recess, which includes California Invasive Weeds Awareness week July 18-24, 2005, most legislative members are back in their home districts.  This provides a great window of opportunity for you to request a meeting with your Assemblymember or State Senator while they are at the local district office.  Here are the steps to set up a meeting:

· Contact members of your local weed group that may be willing to meet with legislative members during California Invasive Weeds Awareness Week.  Have everyone pencil in a meeting on his or her calendar -- get that done early, so everyone keeps his or her calendar clear for a meeting during that week.  Try to coordinate a delegation of 2-4 people, representing a broad range of weed group members.

· Prepare a meeting request letter (sample attached) and fax the letter to the district office scheduler at the end of June or during the first week of July.  District office contact information is available at www.leginfo.ca.gov; click on “Your Legislature” box; under “Know Your Legislators” enter your Zip Code and click on “search” box to find legislator contact; or if you know your Assembly Member or Senator’s name, go directly to their home page by clicking on “Assembly Members’ Home Pages” or “Senators’ Home Pages”. Remember to look for the district office contact information, not the Capitol office information in Sacramento.

· Gather information regarding your weed group’s activities including project summaries (with photos) and brochures.  Put together a packet of information that is brief and easy to read.  A good way to pull the packet together is to place it in a folder with a clear cover and include a cover page with the name of your weed group and color photos.  Complete the packet with a one-page introduction page about your group, one-page project summaries, and a pocket in back to tuck in brochures and other loose items.  BE SURE to have a contact name, phone number and email address listed several times throughout the packet.  Legislators and staff use this packet for future reference in case they have questions about invasive plant issues. YOU want to be their quick and easy-to-find resource!  Plan on printing 3-5 copies of your packet so that you can leave copies with the legislator and/or staff members.

· Call the legislator’s office scheduler 7-14 days prior to CIWAW to set up an appointment.  Be prepared for two things: 1) the scheduler may not be able to locate your original request form, so be ready to offer to fax another copy; 2) the legislative member may not be available for a meeting.  If the legislator is unavailable, request a meeting with a staff member that handles agricultural or natural resource issues.  Don’t feel bad if you only get a meeting with a staffer --- the meeting can be very beneficial and definitely worth your effort!

· Plan on meeting with your legislator or staff member for 15-30 minutes.  Be succinct and to the point.  Remember to start with the basics about why invasive weed control is important, unless you have a relationship with the legislator or staff member and know that they are up to speed on the issue.  Let them know you need additional funding for these important projects.  You may also want to tell them that we anticipate federal funding in 2006 or 2007 (from Senate Bill 144) for invasive weed projects and it is important that local weed groups have matching funding to receive these federal funds, when they become available.

· As a follow-up to your meeting send invasive weed information, reports, new brochures, etc. to the legislator/staff contact at the district office on a periodic basis. Keep in contact!

(Sponsor a Field Trip(
…for the General Public or Policymakers.

A field trip can be a great way to highlight successful on-the-ground projects and educate the general public and/or decision makers about important invasive weed issues.  Here are the steps:

1) Determine your audience --- will you target policymakers (state and congressional legislators/staff, local supervisors, water district board members, city council members, etc) or the general public (via Master Gardeners, garden clubs, Native Plant Society members, Sierra Club members, students, etc.) 

2) Once you have defined the audience, decide on the message you want to convey during the tour (e.g., additional funding is needed, we need more people involved for early detection and rapid response efforts, highlight the wide array of partners involved).  

3) Decide on the projects that you want to visit during the tour and prepare an itinerary.  Be sure to define a meeting location with parking available, the timing/distance between stops, time at each stop, restroom facilities available, lunch stop and suitability for a large bus or vans.  Drive the route and record directions, exact mileage, timing and parking notes.  Look for interesting projects or invasive plants that you can point out and discuss while en route. When deciding on a lunch stop, make sure that there is seating, shade and restrooms available for the tour participants.  The lunch stop could also be scheduled at the end of the tour at around 1:00 p.m.-1:30 p.m. (if you do schedule a late lunch have snacks/drinks available at mid-morning).  A late lunch provides an opportunity to have a wrap up session and additional speakers.  You may want to also consider scheduling the lunch stop at an interesting and fun location (e.g., local museum, nature center, wildlife refuge or winery, which was very popular at CALIWAC’s policymaker weed tour in 2003).

4) Invite a variety of speakers to talk at each stop.  Remember – make sure they are an interesting, energetic speaker and have a variety of people speaking; there’s nothing more boring than one person doing the talking all day! 

5) Develop a budget for the trip and secure funding sources – weed group partner donations? sponsors? a grant for educational work?  Costs may include printing of handouts, mid-day snacks and/or beverages, catered or box lunch, transportation, and/or a “goodie bag” (see item 7. below) 

6) Secure vehicle(s) for transportation.  Consider chartering a large bus or ask weed group members (US Forest Service, Resource Conservation Districts, county vehicle pool) if they have vans available that they could provide (with drivers) as an in-kind donation to the tour project. 

7) Gather address and send out invitations.  Addresses for Capitol and district offices for California state legislators can be found at www.leginfo.ca.gov and for federal Representatives and Senators check www.house.gov and www.senate.gov. Staff for the capitol vs. district offices are different, so decide which you want to target or send an invitation to both/all offices. Remember to include in the invitation the tour date (and highlight California Invasive Weeds Awareness Week!), departure times, expected return time, what’s included, a catchy description (​why should participants want to come on this trip?) and whom to contact for more information and to RSVP). Invitations should be sent out 4-6 weeks prior to the trip.

8) Begin follow-up calls to confirm attendance approximately three weeks prior to the trip.  If you are targeting policymakers they may need a second invitation emailed or faxed to their office and may not be able to confirm until 7-10 days before the trip.  

9) Consider putting together a “goodie bag” of take home items for the participants.  Items could include weed project or identification brochures, bookmarks, weed rulers, kids coloring books, weed post-it notes, etc.  Talk to your weed group partners to see if they have items to donate.  Consider asking neighboring weed groups in your region if they have items to share.

10) Send final itinerary to all speakers and include emergency contact phone numbers including a cell phone contact.  Make sure the caterers and those providing transportation have emergency contact numbers as well. If more than one vehicle is going to be utilized, assign a leader to each vehicle.

11) Day of the tour – have fun! Assign one person to watch the clock and keep the group/tour on time. After the tour, have a debriefing with speakers, leaders and organizers to discuss items that need follow-up and ideas for improving the next tour! 

(Organize an Open House(
Sponsor a weed project “open house” by stationing a project leader at a project site (or several sites) for an afternoon and encourage (think press release!) the general public to drop by and learn about the project and see the results.  Or highlight a new biological control effort (i.e. yellow starthistle rust biological control) or an eradication project with “before” pictures on an easel at the site. 
(Educational Displays(
Is there a public building with a large lobby that your weed group could set up a tabletop or booth display?  Think county planning or building department, county library or at the entry to the county Board of Supervisors chambers. Begin looking for possible locations several months in advance and start the detective work regarding whom to ask for permission to set up a display.  Many counties and cities have display cases in public buildings that are available for groups to use for a week or a month to highlight their topic.  Start watching for opportunities --- you’ll be surprised what you’ll see!  And then get started putting a great display together including photos, posters, silk weed models, weed wrenches and other tools, live invasive weeds in vases (make sure you aren’t spreading seeds and dispose of them properly!), brochures, etc.

<Sample Press Release – all names are fictional; change for your group and put the press release on letterhead>

PRESS RELEASE

Contact:





Jan Janis, WMA Public Relations








Telephone:  (555)987-6543








Email:
jjanis@thurman.com
FOR IMMEDIATE RELEASE

Thurman County Joins Statewide Efforts to Combat Weeds During California Invasive Weeds Awareness Week

Bolton, CA (April 22, 2005) – In celebration of California Invasive Weeds Awareness Week, which will be held July 18-24, 2005, the Thurman County Weed Management Area will host a variety of public education events.  Highlights of the week will include an Open House on Saturday, July 23, at the Triple Y Ranch in Bolton, and a Weed Resistance Picnic Day at Silverado Park on Sunday, July 24.  Both events are free of charge and open to the public.

Weed Management Areas throughout California will focus on public outreach during the annual Weeds Awareness Week.  The week “is an opportunity to teach every Californian about the importance of weed control and about how citizens can help,” said Sam Samuel, local rancher.  In addition to the Open House and Picnic Day, Thurman County Weed Management Area will place a weed exhibit in the Bolton Public Library for the duration of the week, and will distribute a Weed Recognition Brochure at local grocery stores.









(MORE)

PAGE 2

Invasive weeds in California interfere with ranching, farming, recreation, and habitat conservation.  Because many of these species are dispersed by human activities, knowledgeable citizens can help to prevent new weed infestations and combat those already in place.  For more information on Thurman County’s weed control efforts and the Weeds Awareness Week, please visit the Thurman County Weed Management Area’s website at http://www.county.thurman.com or call Jan Janis at (555)987-6543.

###

Article Sample

((((((((((((
Sample - to publicize Strange Days on Planet Earth PBS Series – April 2005
National Response to a Locally Growing Threat

A new series on public television explores how natural ecosystems are increasingly threatened by rampant nonnative weed infestations.

When you think of weeds, does that ivy patch growing out of control in your backyard come to mind? Now take that mental picture a step further. Imagine those weeds are stealing the nutrients and space that other plants in your yard need to survive. And, rather than spanning 50 feet or so, your yard runs for acres or miles. Sounds like a battle you’ll never win, doesn’t it?

This is the challenge faced by your county extension service, city parks and recreation department, the bureau of land management and numerous other government agencies, from the local to federal level. They are looking for ways to control invasive weeds and maintain the public lands you enjoy. Who would have really thought a weed that looks enchanting itself could cause extinction of some of the most unique vegetation in < region/environment title>?

In <city> alone <weed example> infests more than <acres> and has impacted the ecosystem by reducing the number of native plant species, which reduces the quality of natural habitat for <local animal species.>
<Aforementioned weed>, along with other species, was first introduced to <region> by <origin in U.S.>. Because these species do not have natural enemies here, they can easily choke out desirable, native plants. This ability to rapidly form monocultures and disrupt local habitats is the telltale nature of an invasive species, be it plant or animal. 

Experts Take Action

To document the intensifying global and environmental impacts of invasive species infestations, the National Geographic Society and Sea Studios Foundation has produced a new video series, Strange Days on Planet Earth. The four-part series explores the mysterious ways ecosystems are changing and why. The first video investigates invasive species movement worldwide and portrays harsh conditions for plants, animals and humans caused by this movement. Hosted by Edward Norton, the special airs April 20 on PBS. 

In the Neighborhood

In addition to the growing national concern for protecting native ecosystems from invasive species, others locally are combating this problem. <Organization> has been working in partnership with <other organizations> to reduce the impact and spread of weeds like <aforementioned weeds>. These groups are utilizing the U.S. Department of Agriculture’s plan of early detection and rapid response to implement routine surveying and monitoring activities in addition to immediate weed control tactics. 

These groups have also been working to increase government funding in the areas of invasive plant management. <Contact names> recently attended National Invasive Weed Awareness Week (NIWAW), an annual event drawing government agencies, non-profits and other nongovernmental groups to lobby in Washington, D.C., continue networking and share successes and ideas. For more information on NIWAW visit the North American Weed Management Association website, at www.nawma.org.

A great hindrance to these ongoing efforts is the introduction of new, unregulated nonnative plants into the United States. Though some nonnative species appear to look like a nice ornamental addition to gardens or landscaping projects, they could eventually reduce the biodiversity and aesthetic quality of the landscape by reducing the number of species that can survive in their presence.

Recognizing nonnative species and ensuring you are only planting native plant species in yards and gardens is one of the easiest ways to get involved in the fight against invasive weeds. By working to prevent the entry of nonnative species, you can help to minimize the continued ecological and economic impacts that have caused irreversible damage to the environment. 

If you are interested in learning more about invasive plant species and how to identify and control them, as well as how to become involved with further volunteer activities, please contact <contact person> at <organization> or visit the National Invasive Species Council (NISC) Web site at www.invasivespecies.gov. 

Think about why you enjoy the public and private lands in your area. Think about how you want them to look in five, 10 or 50 years. It’s time to become aware of, and start combating, plant invaders.

Resolution Template – Board of Supervisors

((((((((((((
TO: 

Board of Supervisors
FROM: 
____________(name), ________ (title/group)

DATE:
__________ 
SUBJECT: 
Declare Invasive Weed Awareness Week - July 18-24, 2005


RECOMMENDATIONS:  

WHEREAS, noxious and invasive weeds are a growing threat to our environment and biological diversity.

WHEREAS, noxious and invasive weeds cause depletion of water resources, increased fire hazard and incidence of wildfires, reduction in habitat for native fauna and crowding out of native plant species.

WHEREAS, noxious and invasive weeds claim more than 4000 acres of land a day in the western United States and have reduced the value of land for agricultural and recreational purposes.

WHEREAS, noxious weeds can cause sickness and death in animals and reduce the value of forage and feed.

WHEREAS, ________ County has a longstanding program to control __________ (list specific weeds) and other noxious weeds by the use of Integrated Pest Management practices.

WHEREAS, public agencies, land stewards and citizens groups in __________ County have joined together to form the ____________ County Weed Management Area to stop the spread of noxious weeds and restore lands and watersheds to a healthy state for their intended use.

WHEREAS, the California Legislature has passed legislation (ACR 114) establishing “the week beginning with the 3rd Monday in July” as the annual California Invasive Weed Awareness Week. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of _________ County designates the week of July 18-24, 2005, Invasive Weed Awareness Week in ________ County.
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