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TASK 06 Q3 06 Q4 07 Q1 07 Q2 

1. Establish metadata catalog     

a. review CERES metadata catalog together     

b. design portal page for easy submissions and access (by Symposium)     

c. initiate campaign for submissions     

2. Establish and post data exchange standards     

a. review existing standards used by NAWMA, Cal Weed Handbook, CRISIS Maps     

b. decide on standards that best meet needs     

c. post standards and documentation on portal     

3. Generate county presence-absence maps from WMA survey     

a. develop survey instrument     

b. identify expert contacts in each WMA/county who will take responsibility for filling out.     

c. collect information     

d. design web page to display info for each plant, connect to other spatial info (eg CalFlora)     

4. Develop communications venue for alert species     

a. review available bulletin board tools for website.     

b. review ability to migrate existing CalWeedTalk archive.     

c. choose tool and develop website (by Symposium)     

d. publicize.      

5. Develop catalog of useful resources     

a. draft a list of info pieces on BMPs, tools and techniques     

b. solicit additions.     

c. design web page for posting.     
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